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Status of Department of Agriculture Year 2000 Efforts
Quarterly Progress Report for August 1998

Overall Progress. Provide a report of the status of agency effortsto address the year
2000 problem which includes an agency-wide status of the total number of mission-
critical systems.

Total Number of Number Number To Be Number To Be Number To Be
Mission-critical Compliant Replaced Repaired Retired
May Report 430 271 317 62

1080 40% 25% 29% 6%

May Report with 369 64 200 14
revised basaline 57% 10% 31% 2%

647

Current 406 56 171 14

647 63% 9% 26% 2%

In the May report, the Department of Agriculture (USDA) tracked 1,080 mission critical
systems and reported 40% compliant. The Department did not have a standardized
definition for “systems.” Each agency was alowed to define what constituted a system
and resulted in a number of applications being tracked as mission critical. During separate
audits of Year 2000 activities by the Office of the Inspector General and the Genera
Accounting Office, it was recommended that USDA implement a standardized definition
to correct this situation.

Based upon this recommendation, we have established a department wide standard
definition to reflect their guidance which has changed the number of systems being
tracked. The mgority of the changes has occurred within the Forest Service which
dropped from 423 systemsto 17 systems. A complete crosswalk of the refinement is
provided in Attachment 1.
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. Progress of Systems Under Repair. Provide areport of the status of agency efforts

to address the year 2000 problem which includesthe status of systems under repair.

1.

The attached chart provides a snapshot of where USDA isin the four step process
of repairing systems.

Number of Assessment Renovation Validation Implementation
Systems which
have been or will
be Repaired

Milestones

10/1997 09/1998 01/1999 03/1999

Current
Number
Complete

334 334 238 170 166
100% 71% 51% 50%

Status of Mission Critical Systems. Provide a description of progressin fixing
or replacing mission critical systems.

Currently, 406 of 647 mission critical systems are Y ear 2000 compliant.

This reflects 63 percent compliance for USDA. Based on a recommendation from
the Office of the Inspector General, USDA has implemented a standard definition
for the term “system” which ensures that agencies will be consistent in reporting
their Year 2000 activities. A system is defined as a collection of components that
support core business processes or activities and enable production, program, or
service delivery.

Status of Non-Mission Critical Systems. Provide a description of progressin fixing
non-mission critical systems, including measuresthat demonstrate that
progress.

Total # of Non | Number Number to be | Number to | Number to Number to
mission-critical | Compliant Replaced be Repaired | be Retired be Evaluated

433

221 42 87 79 4
51% 9% 20% 18% 2%

d.

Provide a description of the status of effortsto inventory all data exchanges
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with outside entities and the method for assuring that those or ganizations
will be or have been contacted, particularly State governments. Provide a
description of progress on making data exchanges compliant.

USDA is an active member of the State Issues and Data Exchange Working Group
of the CI1O Council Year 2000 Sub-Committee. Of the 8,250 external data
exchanges that USDA has identified, 2,461 are state exchanges representing 848
state entities. The following is a breakout of state data exchanges entities:

Agency Number of
Exchanges

Animal and Plant Health Inspection 51
Service
Cooperétive, State, Research, Education 115
& Extension Service
Farm Service Agency 75
Food and Nutrition Service 130
Food Safety and Inspection Service 28
Forest Service 250
Office of the Chief Financia Office 16
(National Finance Center)
National Agricultural Statistics Service 6
Natural Resources Conservation Service 177
Totd 848

USDA has contacted 848 state data exchange partners and identified state
points-of-contact. We have provided the Genera Services Administration with a
complete list of exchanges to include in the federal database for state data
exchanges. The National Association of State Information Resource Executivesis
reviewing the state points-of-contact and will make adjustments where necessary.
Of the 848 exchanges, 199 are currently compliant and tested by both parties.

Each USDA agency will have the responsibility of updating their exchanges on the
Federa Year 2000 Data Exchange On-Line Reporting Database. The Office of the
Chief Information Officer will monitor progress and provide status reports to
USDA management.
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The remaining data exchanges for USDA are represented in the following areas:

Type of Number of Number of
Entity Entities Exchanges
Federal 295 2547
Local 1 159
Government

Private 1,145 3,042
Foreign State 6 6
Foreign 18 35
Private

Efforts are underway to monitor the progress of these data exchanges to ensure
compliance by March 1999.

Provide a description of effortsto addressthe year 2000 problem in
other areas, including facilities, biomedical and laboratory equipment,
products using embedded chips.

USDA agencies have about 150 laboratories throughout the country that render
various scientific experiments as part of our mission. Efforts are underway to
conduct inventory and assessment of al laboratory equipment which includes data
exchange with other laboratories within the Federal Government, State, and local
governments, wherever necessary.

The inventory assessment of equipment has not pinpointed any magor problems
with embedded chips, but review and certification is being conducted to ensure
Y ear 2000 compliance.

Provide a description of effortsto addressthe year 2000 problem for
buildings that your agency owns or manages. If your buildings are owned or
managed by GSA, you should only report on those systems for which you
have direct responsibility. You do not need to report on systemswhich are
theresponsibility of GSA. " Please indicate if you are a member of the
Building Systems Working Group of the Year 2000 Subcommittee of the CIO
Council.
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USDA is an active member of the CIO Council Year 2000 Sub-Committee
Working Group on Buildings and Facilities. USDA has diligently moved forward
to conduct inventory assessment of all owned and leased buildings and facilitiesto
ensure that critical building systems are Y ear 2000 compliant. The importance of
mission-critical information technology systems and applications have put buildings
and facilities on a back burner in the area of urgency and importance of Y ear 2000.
However, high level management is now getting involved to ensure compliance by
March 1999.

Total Owned Buildings 34,459
—————————— Assessment Completed 34,151
Total Leased Buildings 3,737
————————— Assessment Completed 2,826

USDA hasidentified alisting of top priority buildings and facilities by agency that
may require an independent verification and validation to ensure Y ear 2000
compliance. At the present time, we are conducting an analysis of the agency’s
inventory reports to identify systems such as security, alarms, and air-conditioning
that are not Y ear 2000 compliant and must be repaired or replaced.

USDA has contracted for an independent verification and validation of the
Washington Headquarters Complex which includes the South Building, the
Whitten Building, the Auditors Building, the Cotton Annex, and the new Beltsville
Office facility. The independent verification and validation will be conducted in
two phases. The first phase is planning and assessment which includes the review
of building blue prints, critical building systems, walk-through surveys of
buildings/facility, interviews, documentation, and the outline of specific activities
and costs for Phase Il which istesting and validation. Phase | has started and is
scheduled for completion on August 31, 1998.

GSA considered our independent verification and validation contract effort a
model contract, and shared it with the CIO Council Y ear 2000 Sub-Committee for
Buildings and Facilities.

Provide a description of effortsto addressthe year 2000 problem in the
telecommunications systems that your agency owns or manages. I f your
systems are owned or managed by GSA, you do not have to report on those
systems. Please indicate instead whether or not you are a member of the
Telecommunications Working Group of the Year 2000 Subcommittee of the
C10O Council.

USDA isan active participant in several Y ear 2000 telecommunications forums
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including the CIO Council Sub-Committee Working Group on
Telecommunications and the telecommunications working group of the President’s
Council on Y ear 2000 Conversion.

USDA has undertaken amajor initiative to inventory and assess the status of our
telecommunications systems. In addition, USDA has taken management action to
ensure that the agency-owned voice and data network infrastructure critical to
USDA mission is'Year 2000 compliant by March 1999. USDA has standardized
the categorization of telecommunications equipment and established a centralized
telecommunications data repository. As of July 25, 1998, USDA centralized
telecommunication inventory database had 41,169 entries.  While the major
portion of the inventory is completed, data entry is continuing and thistotal is
expected to grow. USDA expects the assessment phase to be completed
expeditioudly.

The nature of the telecommunications infrastructure makes it imperative to address
the problem on a government-wide scale. USDA management is working closely
with other executive branch departments and the vendor community to define the
scope and develop the solutions for the Y ear 2000 compliance requirement.

A major concern with regard to Y ear 2000 telecommunications is the lack of
information from the vendor and service provider community.
Telecommunications Y ear 2000 efforts would be greatly enhanced by the
availability of information in clear unambiguous language from the private sector,
specifically equipment manufacturers, local telephone companies, and long
distance service providers.

Rura Utilities Service is committed to helping its borrowers - rural electricand  telecommunice
work with every borrower toward Y ear 2000 compliance. In addition, Rural

Utilities Service is preparing a regulation revision that would give highest priority

to loan applications that include Y ear 2000 compliance funding.

Provide a description of the status of the year 2000 readiness of each
gover nment-wide system oper ated by your agency (e.g., GSA will report on
FTS 2000).

The National Finance Center which processes payrolls for numerous agencies and
manages the government’s multibillion-dollar Thrift Savings Plan is one step closer
to making its computer systems Y ear 2000 compliant. The Nationa Finance
Center finished renovating more than 23 million lines of code contained in the
mission-critical systems that process financial and administrative data for 125
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federa agencies. The code was checked and fixed using the windowing technique
and put back into production. It is now being tested for Y ear 2000 compliance
using atime machine. The six mission-critical systems renovated by the National
Finance Center were: payroll and personnel, Thrift Savings Plan, administrative
payments, billings and collections, accounting and property.

On August 5, 1998, USDA sponsored a seminar on the National Finance Center’'s end-to-end pay
federa entities, affecting 435,000 employees. The National Finance Center is part
of ateam responsible for the end-to-end processing of payroll from input of the
time-and-attendance to actual receipt of salary via direct deposit into a personal
account at afinancia institution or delivery of acheck. The team consist of the
Department of Treasury’s Financial Management Service, the Federal Reserve
Bank, and the Office of the Comptroller of the Currency who represented a
financia institution. The seminar was attended by more than 100 participants from
various federal entities including Department of State, Defense, Justice and
Genera Accounting Office. The event was aso video taped for usein USDA’s
outreach efforts.

Please include any additional information that demonstrates your agency’s
progress. Thiscould include chartsor graphsindicating actual progress
against your agency’s schedule, lists of mission critical systemswith
schedules, success stories, or other presentations.

The following activities have occurred since our May 1998 Quarterly Report:

On June 17", the Secretary met with Sub-Cabinet and Agency
Administrators to emphasize the potential impact USDA programs and our
need to take the challenges of Year 2000 serious. This message has been
reiterated at numerous Sub-Cabinet meetings.

The Chief Information Officer has taken steps to implement an aggressive
plan to further strengthen USDA’s Y ear 2000 Program. Key components
of the plan include:

Establishing Departmental priorities based upon impact to health
and safety and financial and economic impact.

Redefining USDA’s interna reporting process.

Developing formal Departmental guidance for Business Continuity
Plan, Testing, and Independent Verification and Validation.

At the June 17" session, the Secretary requested that critical performance
standards be established on Y 2K efforts for each Under and Assistant
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Secretary aswell as al executives within the department. This expanded
the current performance element to all senior staff in addition to Y ear 2000
project leaders.

The National Finance Center has completed all renovation efforts for their
mission critical systems (23 million lines of code). They are ahead of the
September 1998 milestone for renovation.

USDA isinvolved in the following activities:

The Y ear 2000 Program Office is providing specific guidance and program
management leadership for the Department on all aspects of the Y ear 2000
Program. Since the recent review by the General Accounting Office, we
have issued and distributed additional guidance in the areas of:

Business Continuity (Contingency) Planning
Y ear 2000 Testing
Y ear 2000 Independent Verification & Validation

USDA isleading the food supply sector of the President’s Council on Y ear
2000 Conversion. This sector includes all elements of the food supply
chain from farm to table, including, for example agricultural inputs,
transportation, processing, and retail distribution. The focusison raising
awareness among food supply umbrella organizations and helping them
identify resources to address the problem. USDA isamember of 17 of the
established sectors of the President’s Council on Y ear 2000 Conversion.

USDA s assessing the impact of the House and Senate actions on the 1999
appropriations to determine if there will be any detrimental impact on Y ear
2000 efforts.

USDA has established categories for departmental priorities based on
health and safety, financial impact, and economic repercussions. Business
Continuity (contingency ) Planning guidelines have been issued and training
is being scheduled for al mission areas. Milestone dates are in place and
USDA overal continuity plan will be completed by November 1998.

USDA is developing a more comprehensive reporting capacity,
incorporating the information from contingency planning. We are working
to establish a web-enabled reporting process. The objectiveisto establish
aprocess which will be of greater value to managers, oversight
organizations, and to members of the general public who have an interest in
the progress of USDA.
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USDA isvery involved in the area of outreach and is making a concerted effort to
educate its partners about the extent of the Y ear 2000 problem. USDA’slinks
with industry range from meat processing to rural utilities, from small dairy
operationsto the largest grain elevators, and the Department is committed to using
those links to provide this critical information. Some highlights of our Y ear 2000
outreach efforts are:

USDA has made mgjor efforts to educate its employees, recognizing that in
such alarge Department, many of the everyday links these employees have
with outside entities could serve as valuable information channels.
Recently, USDA hosted a 'Y ear 2000 Technology Expo on contingency
planning, testing, and independent verification and validation, and a
day-long seminar on Vulnerable Systems and Processes. Both events were
well attended by USDA employees, other government staff, and USDA
partners.

The Office of the Chief Information Officer sponsored a National Finance
Center Payroll Process Y ear 2000 Update on Wednesday, August 5, 1998.
The National Finance Center is part of ateam responsible for the end-to-
end processing of payroll, from input of the time-and-attendance by
individual agencies to actual receipt of salary viadirect deposit into a
personal account at afinancial institution. The other team members include
the Department of Treasury’s Financial Management Service, the Federal
Reserve Bank, and the Office of the Comptroller of the Currency who
represented a financial ingtitution such as a bank or credit union. The
seminar was attended by more than 100 participants from various federal
entities including the Department of State, Defense, Justice and the General
Accounting Office. The event was also video taped for usein USDA’s
outreach efforts.

Updates on our internal compliance is reported regularly in the USDA
employee newsdletter and the USDA Chief Information Officer webpage.
Specific Outreach effortsare:

USDA has membership on 17 of the President’s Council on Y ear 2000 Conversion
sectors. They include: benefits payments, building operations, education,
emergency services, energy (electric power), finance (banking, guarantee agencies
& investments), food supply, health care, housing, human services, insurance,
international trade, science & technology, small business, telecommunications,
transportation, and water & wastewater. USDA is leading the food supply sector
which includes all elements of the food supply chain from farm to table, including,
for example agricultural inputs, transportation, processing, and retail distribution.
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Thefocusis on raising awareness among food supply umbrella organizations and
helping them identify resources to address the problem. Informal conversations
with key trade associations earlier this year found that many still had not taken
aggressive steps to educate members of the Y ear 2000 issue and potential
consequences.

Rural Utilities Service is committed to helping its borrowers - rural electric and
telecommuni cations services - to become Y ear 2000 compliant. Since the danger
of noncompliance may be greater in rural areas, where service providers are
smaller and more isolated, Rural Utilities Service has adopted a plan to work with
every borrower toward Y ear 2000 compliance. In addition, Rural Utilities Service
is preparing aregulation revision that would give highest priority to loan
applications that include Y ear 2000 compliance funding.

As part of our efforts to educate the rural community, Cooperative, State,
Research, Education, & Extension Service is planning an extensive multimedia
outreach campaign, including print, audio, video, Internet websites, and a 1-800
number. For example, the print component will feature an agency brochure, fact
sheet series, talking point, and boiler plate media relations information focused on
creating an awareness to the Y ear 2000 issues. Audio examples will include 15
and 30 seconds public service announcements for local radio stations.

Cooperative, State, Research, Education, & Extension Service will present Y ear
2000 information at two national conferences which will be attended by the
communication and information technology leadership at the land grant university
community.

The Grain Inspection, Packers and Stockyards Administration held a'Y ear 2000
Industry Outreach Meeting to share information with key industry groups. The
meeting also included assessing the current awareness of the problem by industry,
and encouraging the groups to inform others members of the problem and identify
available resources. Grain Inspection, Packers and Stockyards prepared and
distributed a Y ear 2000 Tool Kit as an additional resource of information.

USDA agencies are actively engaged in providing informational memorandums to
all itsregiona offices, state directors, affiliates, and land grant universities. The
memaos provide background on Y ear 2000, highlighting the potential impact of
unresolved problems, and include sources to assist organizations in becoming
compliant.

USDA officials continue to include Y ear 2000 remarks in speeches and

presentations. Y ear 2000 presentations and materials will be a part of appropriate
sponsored events. Recently, outreach was conducted at the second I nternational
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Conference on Women in Agriculture held in Washington, D.C. from June 28-July
2, an event that drew more than 1,000 women from 39 countries.

USDA isworking with agricultural press to explain the potential impact of Y ear
2000 on this sector of the economy. For example, the CIO did a series of radio
interviews with members of the National Association of Farm Broadcasters, and is
working now with the Farm Journal and other publications on upcoming stories.
Plans are now underway for periodic briefing for additional media outlets.

1. Verification Efforts.

a.

Describe how and to what extent internal performance reports, (i.e.,
compliance of systemsrepaired and replaced) areindependently verified.
Provide a brief description of activities to assure independent verification
that systems are fixed and to assure that information reported is accurate.
Also identify who is providing verification services (for example, I nspectors
General or contractors).

During the last quarter, USDA developed and issued formal guidance on Business
Continuity (contingency) Planning, Testing, and Independent Verification and
Vaidation. Business Continuity Plans are due for completion by November 1998.
These documents provide the framework in which al Y ear 2000 verification and
validation efforts will be executed. The guidance documents on testing and
independent verification and validation outline the steps to be taken as mission
critical systems are tested and validated. The document provides for varying
degrees of independent verification and validation based on the criticaity of the
project under study. Independent verification and validation efforts focus on costs,
performance, and schedule.

Page 11 of 19



Independent verification and validation activities have increased significantly
during the past quarter. As part of the strategy for addressing areas of perceived
high risk, the Office of the Chief Information Officer has initiated an independent
verification and validation for two magjor projects that are using replacement as the
means for achieving Year 2000 compliance. Additionally, the Office of the Chief
Information Officer has obtained blanket authority department-wide for contract
advisory and assistance services to help expedite all Y ear 2000 associated work.

The Office of the Inspector Genera continuesto play arole and is actively
engaged in monitoring and auditing the progress of USDA component agencies

Y ear 2000 efforts. The Office of Inspector General has conducted a number of
auditsin various segments of USDA related to the assessment and remediation
phases. These audits are part of the overall strategy for achieving compliance and
identification of areas where we may have problems.

The General Accounting Office has also conducted several high level assessments
of Year 2000 activities within USDA. Their efforts have been extremely helpful in
identifying programmeatic deficiencies where additiona policy guidance was
needed. Their efforts resulted in publication of GAO - Y ear 2000 Computing
Crisist USDA Faces Tremendous Challenges in Ensuring That Vital Public
Services Are Not Disrupted.

The following isalist of independent verification and validation efforts that have
taken place or are currently in place for USDA relative to the Y ear 2000 issue.

Office of the Chief Financia Officer - Foundation Financia
Information System (FFIS)  Completed
Office of the Chief Information Officer - Year 2000 Program
Office Completed
Forest Service - Project 615 Replacement Strategy  In Progress
Risk Management Agency - Replacement Strategy  In Progress
Washington Headquarters Complex (Buildings and Facility)
In Progress

In addition, several agencies have in place quality assurance and configuration
management programs that support verification efforts. The Farm Service Agency
was one of those singled out as having a good program in the recent audit
conducted by GAO.

Page 12 of 19



V.

Organizational Responsibilities.

4.

Describe how your Department/Agency is organized to track progressin
addressing the Y ear 2000 problem.

The internal organization of the Y ear 2000 Program Office has been reconfigured
to better reflect departmental priorities. In addition to the previously reported
functional areas (information technology systems, telecommunications systems,
vulnerable systems/processes, and data/crosscutting issues), the program managers
now have responsibilities in the areas of:

Business Continuity (Contingency) Planning
Y ear 2000 Testing

Y ear 2000 Outreach

Y ear 2000 Reporting

Independent verification and validation responsibility is shared among the program
managers according to their respective functional aresas.

Describe the responsible organizations for addressing the year 2000 problem
within your Department/Agency and provide an organizational chart.

See Attachment 2

Describe your Department/Agency's processes for assuring internal
accountability of the responsible organizations. Include any quantitative
measur es used to track performance and other methodsto determine
whether the responsible or ganizations ar e performing according to plan.

USDA isrevamping its internal reporting process to provide more accurate and
timely management information. Currently, the Y ear 2000 Program Office tracks
the progress of component agencies to assure compliance with established goals
and milestones. Monthly reports detail progress on remediation of systems.
Currently, monthly status reports are being provided to the Office of Management
and Budget on USDA'’s plan on our progress toward making its mission critical
systems Y ear 2000 compliant. This includes when systems being repaired are
expected to complete the renovation, validation, and implementation phases. Also,
information on when systems being replaced are implemented is being tracked and
monitored.

The Office of Inspector General is also involved the process of monitoring agency
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progress on Y ear 2000 remediation. Currently, areview is being conducted of the
renovation phase of the Y ear 2000 project.

USDA continues to enforce a moratorium on al new information technology
purchases in excess of $25,000.00. Waivers are only granted for a mission-based
emergency or to address a'Y ear 2000 compliance issue.

3. Describe the management actions taken and by whom when a responsible
organization falls behind schedule.

Each agency within USDA has established interna control procedures that are
followed when a 'Y ear 2000 project falls behind schedule. Agencies are required to
provide monthly reports to the Y ear 2000 program office on the status of their
efforts, issues, and potential areas of concern that may impact meeting required
deadlines. These reports are reviewed and analyzed by the Office of the Chief
Information Officer staff.

The Chief Information Officer takes an aggressive role in assisting agencies in
resolution of Year 2000 problems. This may include addressing contracting
problems, delegation of authority, human resources, and availability of financia
resources.

V. Continuity of Business Plans.

Describe your agency’s approach to ensur e continuity of your core business
functions, Your discussion should also include schedules and milestones and
your high-level core business functions. Agencies should use the GAO
document, Year 2000 Computing Crisis: Business Continuity and
Contingency Planning, (March 1998, currently in exposure draft), as a guide.

During the first week of July, USDA issued policy guidelines on business
continuity (contingency) planning to al Mission Areas and Staff Offices officials.
USDA is currently in the process of identifying its critical core business processes
by mission area and agency. To ensure uniformity throughout USDA, the Office
of the Chief Information Officer is providing assisting and guidanceto mission
areas and staff offices. As part of our guidance, we have developed atraining
module for business continuity planning which encompasses the process for
identifying high level core business processes, risk assessment, mitigation strategy,
contingency, business priority, and event horizon. The criteriafor assessing risk
will be based on key areas: (1) safety and health, (2) financial and economic
impact, and (3) impact on the public and program services. The following is our
proposed schedule for development of the USDA Business Continuity Plan:
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USDA Business Continuity (Contingency) Planning
Schedule

Milestones Completion Date

Training on Business Continuity (Contingency) Planning September 10, 1998

Mission Area and Staff Offices identify core business September 14, 1998
processes
Mission Area and Staff Offices Business Continuity Plan October 30, 1998

due to the Office of the Chief Information Officer

Office of the Chief Information Officer and Y ear 2000 November 6, 1998
Program Office review Business Continuity Plans from
Mission Areas and Staff Offices

Established Departmental Priorities for Y ear 2000 November 13, 1998
Monitor and provide progress reports November 16, 1998 thru
January 2000

VI. Exception Report on Systems.

Provide a brief status of work on each mission critical system which isnot
year 2000 compliant that iseither (1) being replaced and has fallen behind
the agency’sinternal schedule by two monthsor more, or (2) being repaired
and hasfallen behind the agency’s milestones by two months or more.

None to report.
a. If thisisthefirst timethis system isreported, include:
1. An explanation of why the effort to fix or replace the system
has fallen behind and what is being doneto bring the effort

back on schedule.

2. The new schedule for replacement or completion of the
remaining phases.

3. A description of the funding and other resour ces being devoted
to completing the replacement or fixing the system.
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b. If thissystem has been previously reported and remains behind
schedule, include:

1. An explanation of why the system remains behind schedule
and what actions are being taken to mitigate the situation.

2. A summary of the contingency plan for performingthe
function supported by the system should the replacement or
conversion effort not be completed on time. Indicate when the
contingency plan would betriggered, and provide an
assessment of the effect on agency operations should the system
fail. If you do not yet have a contingency plan, indicate when it
will bein place.

VIl. Systems scheduled for implementation after M arch 1999.

Please include a list of those mission critical systemswhererepair or replacement
cannot be implemented by the March 1999 deadline. The list should include:

a. Thetitles of the systems.
See following chart.

b. A brief description of what the system does.
See following chart.

C. Thereason that the system cannot be implemented by the deadline.
See following chart.

Page 16 of 19



VII.

Systems scheduled for implementation after M arch 1999

Title of System (a)

Description of System (b)

Deadline Reason (c)

Census of Agriculture

System is used for processing the
census of Agriculture whichis
carried out every 5 years. The

The new system will be ready
for the next census which
begins in 2001 and will be

(NASS) system fail date is 2001. Y ear 2000 compliant.
Accounts Recelvable | The system keeps subsidiary System scheduled for
System transaction level accounts for retirement on September 30,
producers who were once insured 1999. Database being used for
directly by the agency. Thisincludes | historical purposes for
all of their billing, payment, and collection and internal
indemnity information and reporting only.
subsequent adjustments. This
includes data from Treasury, FSA,
and IRS related to these accounts.
(RVA)
Debt Management | This system handles al phases of Scheduled for shut down
System debt processing including due September 30, 1999. Database
process, interest attachment, being used for historical
establishment of a debt account, purposes for collection and
debt reporting, interfaces with IRS, | interna reporting only.
credit reporting agencies, and credit
bureaus and 10 years write off
Processes.
(RVA)
Federal Tax Refund The Federal Debt Collection System is not date-driven.
Offset Program Program (a combination of the System has a sunset of
(FTROP) Federal tax Refund Offset Program | 12/31/99. While this system is
and the Salary Offset Program) is | mission critical, USDA cannot
part of Treasury’s Financid proceed independently from
Management Service/IRS and Food | the Department of Treasury
Nutrition Service effort to collect which has indicated the
delinguent accounts owed the replacement. System can not
Federa Government by individuals | be implemented until 12/99.
due to fraud or household error in System scheduled to be
(FC9 the Food Stamp Program. implemented 12/99.
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a. A summary of the contingency plan for performing the function
supported by the system should the replacement or conversion effort not be
completed on time. Indicate when the contingency plan would betriggered, and
provide an assessment of the effect on agency oper ations should the system fail,
including anticipated problems. If you do not yet have a contingency plan,
indicate when it will bein place.

USDA has started with the development of contingency plans for all agencies.
Contingency policy guidelines have been issued to all mission areas and agencies.
We anticipate that some agencies will have their plans completed by October 1998
and an overall USDA Contingency plan will be in place no later than November
1998.

b. A summary of the contingency plan for performing the function
supported by the system should the replacement or conversion effort not be
completed on time. Indicate when the contingency plan would be trigger ed,
and provide an assessment of the effect on agency operations should the
system fail, including anticipated problems. If you do not yet have a
contingency plan, indicate when it will bein place.

USDA has started with the development of contingency planning for all agencies.
Contingency policy guidelines have been issued to all mission areas and agencies.
We anticipate an overall USDA Contingency plan will be in place no later than
November 1998.

VIII. Other Management | nformation.

a. On thefirst row, report your estimates of costs associated with year 2000
remediation, including both infor mation technology costs as well as costs
associated with non-1T systems.

Report totals in millions of dollars. (For amounts under $10 million, report to
tenths of amillion.)
Fisca Year 1996 1997 1998 1999 2000 Total
Current Cost | $2.7 $16.9 $62.1 $30.3 $7.8 $119.8

Page 18 of 19



If there have been dramatic changesin cost, please explain.

This report reflects a decrease of $6.2 million from our May report. May report
cost were $124.0. The mgjor decreases were made in the Farm Service Agency.
The Farm Service Agency’s actual costs for application projects were lower than
estimated costs. Monthly report variances in costs for years prior to 1998 is due
to the triggering of actual project cost calculations at the time of project
completion. Prior to project completion, cost reflected estimated costs.

USDA is till uncertain about the cost of telecommunications, testing, and
replacement of embedded systems cost.

If there have been significant changesto your agency’s schedule, changesin
the number of mission critical systems, changesto the number of systems
behind schedule, please explain.

Arethereany concernswith the availability of key personnel?

USDA has required agencies to provide information on all individuals critical to
achieving Y ear 2000 compliance. Information obtained includes the name, title,
location, grade, and series of each individual occupying acritical Y 2K position.
Initial analysis reveals that approximately 25 percent of USDA’sIT workforceis
considered “critical” to the Department’s Y ear 2000 effort. The data will be used
by the Office of the Chief Information Officer leadership and the Y ear 2000 team
for planning and strategy development purposes.

Arethereany other problems affecting progress?

No additional issues to report at thistime.
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Crosswalk Change in USDA Basdine Systems

Attachment 1

Total Number of Mission- Number Number To Be Number To Be Number To Be
Critica Compliant Replaced Repaired Retired
USDA May Report
(baseline as submitted) 430 271 317 62
1080 40% 25% 29% 6%
USDA May Report
(baseline as revised) 369 64 200 14
647 57% 10% 31% 2%
Change in baseline 433
61 207 117 48
Current 406 56 171 14
647 63% 9% 26% 2%

The number of mission critical systems has changed since the May 1998 quarterly report. The major
change in the baseline was because The Forest Service, based upon recommendations from GAO,
reassessed their mission critical systems, reducing the number reported from 423 to 17, a decrease of 406
systems. The 17 systems comply with the accepted definition of amission critical system. Severa other
agencies also changed their baseline numbers. Changes are as follows:

. The Risk Management Agency went from 40 mission critical systemsto 14.
. Foreign Agricultural Service increased the number of mission critical systems by 1.
. The Farm Service Agency had a net decrease in the number of mission critical systems from 165

to 163, a decrease of 1 system in the headquarters unit and 1 in their Kansas City operation.
. The Animal and Plant Health Inspection Service increased the number of systems from 20 to 21.

. The Grain Inspection, Packers and Stockyards Administration decreased the number of systems
by 2.

. Departmental Administration added 4 systems bringing their total to 19.

. The Office of the Chief Information Officer reduced the number of systems from 13 to 10.

USDA agencies have identified 647 mission critical systems 406 (63%) systems as Y ear 2000 compliant.
If the May report were revised to reflect the new baseline, USDA would have had 369 (57%) systems
compliant. A large number of systems (121) are scheduled to become compliant during the months of
August, September, and October 1998. Meeting these milestones will put USDA at 81% compliant by

November 1, 1998.

August 1998
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